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SPPD’s Vision:

A Safer World for Underprivileged Rural Children

SPPD’s Mission:
To make access to Education, Health, Food and Shelter a reality for children living in rural

parts of Central Tamil Nadu (Dry land farming area).

To further this SPPD's Objectives Include:

1 Providing women with the tools to attain socio -economic and cultural

empowerment.

1 Promoting sustainable farming through improved, eco -friendly dry land farming

methods.

1 Combating the rise in prevalence of HIV/AIDS through mainstreaming prevention

and positive care in all programmes.
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From the Secretary and Co-Founder — J Raju,

To all our donors, supporters, volunteers, funding and service organization and our
staff

Greetings from SPPD!

| take great pleasure in submitting the Annual Report of SPPD for the year 2008 —
2009.Looking back, | could see that the progress of our organization towards our
vision was evident and reflected in all our programmes.

Last year, we upgraded our Evening Study Centre (ESC)
programme by adding up a new aspect into it. We received
positive feedback from Headmasters of school and parents on
the academic competency and performance of our students from
all Evening Study Centre’s and Children’s Home. It was clear
as a day that SPPD’s commitment and hard work towards
uplifting the quality of learning and social behavior started
paying dividends.

There was a remarkable increase in the level of economic and social empowerment
among the SHG women associated with SPPD. Over 1531 women availed themselves
of loans to set up their own microenterprises.

Last year witnessed a steep rise in the number of farmers becoming Lead Farmers
who could promote sustainable agriculture in their respective communities through
farmer’s federation. This would lead to more farmers switching over to sustainable
agriculture.

SPPD empowered and assisted 7 members of VIDIYAL Red Ribbon Club to get
employment in various development organizations in Trichy. This was, for sure, an
achievement. This would definitely encourage other PLWHA to join mainstream life
With confidence.

I would take this opportunity to thank Mr. Patrick Doolan and Mrs. Alice Doolan for
their continued support and guidance in our fundraising efforts abroad especially,
their role in connecting us with Give 2 Asia, Becton and Dickinson & Company.

We, as always, look forward to receiving your valuable guidance and suggestions to
maximize the effectiveness of our efforts in achieving our mission.

J. Raju

Secretary
SPPD
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Achievements in our main area ---—- CHILDREN

1. Evening Study Centres

Quality of Education offered in village schools in Tamil Nadu is far from satisfactory
and never helps the village students compete with the students from urban and semi —
urban regions. It is a matter of grave concern and has become a principal reason for
most of the drop- outs. Hence, it becomes imperative to infuse confidence in the
minds of the village students by providing additional channels to improve their
academic competency. Keeping this objective in mind, we, founders of SPPD, started
our first Evening Study Centre in 1994. Now, 15 years later, SPPD runs evening
Study Centres in 20 villages catering for over 724 children. We are grateful to The Joe
Homan Charity, UK for its very large contribution to the funding for this Programme
in the past years.

In the past year:

l

SPPD -

Helping the children with their school home work was a main activity in the
centres and over 700 children were assisted in promptly completing their
home work in order to improve their school experience.

SPPD-ran medical camps and identified 49.5% of these children as suffering
from various ailments such as anemia, dental caries or pot belly, etc. The
children were given primary care by
Dr Meera Mohan and, when
necessary, were referred on to
Primary Health Centres for further
treatment.

A special Blood Haemoglobin
(Anemic status) test was conducted
for the children

)
o edglh 63
Students in Evening Study Centre’s

visited SPPD’s lynthini Centre for Dry Land Farming Research and
Development where they were introduced to the concept of organic farming
and protection of the environment. They have started organic gardening
activities near their village schools.

Uniforms and school supplies were provided to the 724 children whose
parents were unable to equip their children for school.

Regular - once every two months - parent/SPPD Teacher/ Programme Co-
ordinator -meetings were held during the school year to help
parents/guardians understand their children’s progress and to support their
children’s academic efforts.
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f In addition to the regular school curriculum, children were taught life skills,
personal health, self care and importance of hygienic lifestyle and were introduced
to Tamil culture and art.

a
»

f The formation of an Activity Club in -
each village provided an opportunity for |
programmes aimed at improving
children’s awareness of their basic rights
and respect for the environment.

{1 Sporting events were conducted in the
villages during the school year.

{1 Attendance at the Evening Study Centres is between 90% and 99% with an
average of 95% for all centres.

This culminated with a Sports Day at SPPD’s Community Centre in January for
children in both our Children’s Home and those from the Evening Study Centres.
Sporting competitions were held and prizes were awarded.

Ilavarasan was born into a poor family. He is
studying in  Union Panchayat School at [
Thathampatti. His parents are daily wagers. He |
was suffering from severe vocal problem:
Stammering. His parents were interested in
sending him to school and sent him too. Even
when he was in the third standard, he could not
speak normally. After his parents enrolled '
[lavarasan in one of SPPD’s Evening Study Centre,
he started showing sign of improvement and with |
constant encouragement and support from the
Tutors and vocal exercises, he is now able to |
come out of his problem .Though he is not as
good as his fellow students, yet the improvement
he has shown is remarkable. For him, following
letters are very difficult toread (q, S, K, D, T, U,
0O) He is very interested in general knowledge. He shares his stories with fellow
students in his school. His parents are very happy because of his ability to read and
his improvement in education.

2_.Children’s Home

T In 2008, SPPD enrolled 20 Children (supported by SSA) into its Children’s
home and 17 of them successfully completed the in house —Tuition/special
education and were taken into the mainstream education. Among those 20
children, 3 of them are staying back in the home to continue their studies. As of
now, SPPD has 24 children who have been good at their studies and have
successfully passed their board examinations. SPPD provides them with food,
clothes, bursary support, shelter and health care etc. They go out daily to the
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village government schools and all the five boys, who appeared for SSLC
board(10™ standard) examinations passed and one of them secured distinction
(84.6%)

In the past year:

" 90% school attendance was achieved by
our residential children who attend
Local schools.

1 Students have started growing vegetables |
in the Kitchen garden behind the &
community centre. 1

f Children from the home participated in the “Cultural Programmes”conducted
on the eve of “World Food Day” in Perambalur.

A special summer camp was conducted by volunteers from Chennai colleges
(as a part of India Fellow Programme by ivolunteer) and the children were
taught English grammar and basics in Computer education.

I To foster their self esteem, karate classes have been provided to the children.
Children attend the classes on a regular basis.

A new building for Children was opened by Mrs. Jeannie Philpot, Chairman,
and Joe Homan Charity. The building houses all the boys in the home now.

Surya is 15 years old. She was one of the
children in the first batch who came to
SPPD in 2005 as part of the government’s
SSA (Education for All) Programme. Her
parents separated when she was about 5
years old. Her mother had a multiple
partners. For that, her mother kept -
Suriya at home to care for her baby. She
was then about 9 years old and had only
finished 5" standard.

She was no longer allowed to go to school. Not only did she care for her
baby brother but also worked at an egg shop counting eggs for Rs.5 per
day. Neighbours, concerned for Suriya’s welfare, contacted Self Help
Group members of SPPD and then she was admitted to the first SSA
programme here. Suriya did not go back to her mother’s house after her
year in the SSA programme as she was worried that she would not be
allowed to return to the village school. She appeared in the State
government’s 10" standard examination on March 2009 and cleared the
exam with 63% marks. She is now pursuing Diploma in Nursing Assistant
and will hopefully get a job in a hospital next year.
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WOMEN

SPPD strongly believes that a world fit for the children is fit for all. And the
responsibility of making the world fit for the children lies mostly in the hands of
women. Hence, securing prosperity and empowerment of women in a community

assumes paramount importance, which would,
eventually, pave way for a better tomorrow for
the children. Towards this end, the first Self Help
Group was formed in 1997 and from then on,
there was no looking back and SPPD now has
formed 752 SHGs with a total membership of
over 10362 women. Our goals are education,
empowerment, improved health and safety for all
women in our area. Micro credit schemes have
allowed for the creation of micro enterprises,

medical care and education. Micro insurance schemes have prowded securlty to 3472
women so far. SPPD has also used the SHG platform for creating social awareness
within the wider community on health (particularly HIV/AIDS and STIs) education
and on protection of the environment

Q

SPPD

NDFS lent Rs.15 lakhs to 250 members from 31 groups and also provided
SHG staff training on Risk Management (Delinquency Management), which
has equipped the staff to handle Micro Finance Delinquency related issues
effectively.

NABARD and SPPD jointly organized a five- day Residential Capacity
Building Training for the Staff from other NGOs and SPPD staff are now
better at Book keeping, carrying out financial transactions with the bank and
handling operational queries posed by the members of SHGs.

TATA AIG conducted a training programme for 11 staff of SPPD and
awarded them the certificate of “Micro Insurance Specified Person” (MISP).
The trained staff are now Micro Insurance Agents of SPPD and can recruit
new beneficiaries into the fold of micro insurance scheme run by TATA AIG.

Tied up with ICICI Prudential and UIIC, SPPD helped a total of 3472
members of SHGs avail themselves of Micro Life Insurance coverage. In the
last year, two claims from the insured were successfully paid.

The Opportunity Micro Finance Ltd verified and awarded “Utilization
Certificate” to 69 beneficiaries (belonging to 6 SHGs), who had taken loan to
set up micro enterprises. It is an example to show that SHG members of SPPD
are credit worthy and spend the loan amount only for the specified enterprises,
for which they take loan.
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U 12 PLF (Panchayat Level Federation) leaders undertook an exposure visit to
Namakkal, Erode, Thiruchengodu, and Sathyamangalam to know and
understand as to how other PLFs run in those villages .SPPD feels happy to
mention that, after the visit, those PLF leaders are able to run the federations
more professionally.

U With the help of Tamil Nadu Corporation
for Development of Women Ltd, Trichy
and under the “Mahalir Thittam” Scheme,
there was a Training Programme
conducted for the SHG staff of SPPD to
improve their understanding and working SN
knowledge in Revolving Funds and Direct  +*
Linkage facilities available to the
members of SHGs. This resulted in
efficient handling of book keeping,
banking transaction procedures and other financial management issues related
to microfinance programmes by the staff. Appreciating the service rendered by
SPPD, TNCDW has renewed the contract with SPPD to run” Mabhalir Thittam
“scheme for the next five years, which, by itself, is recognition of our
contribution in implementing the programme with dedication and
commitment.

U Through the Mahalir Thittam scheme Rs 50, 85,000 loan was given to 1040
members from 80 SHGs to set up microenterprises like Cattle Breeding for
milk, goat Breeding for meat, Petty Shop, Vegetable shop etc. All the
beneficiaries have successfully started off their businesses and are getting
along well.

U 52 Self Help Groups subscribed to “Muttram” a monthly journal on micro
enterprises in Tamil Nadu. We are positive that the kind of improved
awareness the group members would receive from the journal would help the
members to deliver their services better in the days to come.

U HDFC and TNVHA conducted training programmes on Business
Correspondence Training and Planning, Monitoring, Evaluation and
Documentation on Development issues respectively, in which 13 SHG staff of
SPPD participated and learnt valuable skills that could be put into use while
running the programme.

U SPPD, with the support of Indian Overseas Bank (10B),The Bridge
Foundation (TBF), HDFC bank and its own revolving fund, supported the
2709 members from 386SHGs obtain micro credit loans to the tune of Rs
17,94,8000 ($366,809, €257,318), and has achieved the remarkable repayment
rate of 99.8%.

SPPD - Annual Report (2008 - 2009)



My name is Jeeva and | have been a member of
Sithivinayagar, a Self Help Group associated,
(Kulithalai) with SPPD. My husband died of cancer
last year. My daughter had passed away a few years
ago. Her son is with me only. Last year, my situation
was terrible and | had none to turn to. | had no
income and was confused and depressed a lot
because | had the responsibility of sending my
grandson to school. At that time, | took Rs 10,000
loan from SPPD and set up a Petty cum Tea Shop .A
year later, I am now making a decent income and
able to send my grandson to a nearby school. He is
now at First standard and getting along well at his
study. My sincere thanks to SPPD for the help it

10

rendered in securing a dignified life for my grandson

and ma

FARMERS

The region where we work falls under Semi-arid zone and does not receive sufficient
rainfall to support agriculture. Though agriculture is considered to be a primary
occupation, the farmers here are forced to give secondary importance to it owing to
the low productivity it results in. Farmers
are forced to practice only subsistence
farming, and are, eventually, left with no
other choice but to leave for better
opportunities outside their hometown.
Hence, children are expected to guard the
home and babysit their siblings. Being in
father-away-from-home  situation, their
dreams of education are thus nipped in the
bud. Temporary or permanent migration of
the heads of the families has an adverse
impact on their children’s education. Clearly understanding the intricacy of this
problem and need to support the farmers by enhancing the farming opportunities in
local area itself, in 2001 SPPD purchased 12.75 acres of dry land, which bears the
name lynthinai Centre for Dry Land Farming Research and Development. Since then,
Iynthinai centre has been involved in various farming activities and has been a model
farm to showcase the efficacy of Dry land farming practices and thereby infuse
confidence in the minds of farmers so that they take up Dry land farming and practice
it successfully. It focuses on integrated livestock management, fodder production,
preservation and storage, organic manures and herbal pesticides, fertilizer preparation,
seed banks, dry farming demonstration unit, crop-livestock farming, soil testing
facilities, and workable models on agro-forestry, horticulture, animal husbandry, and
micro watershed structures.
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This past year:

U With the support of IGSSS (Indo Global Social Service Society) SPPD
promoted Green Fodder production in the fields of 120farmers, facilitated the
purchase of milch cows (89units/ 89 farmers) and Goats (25 units/25 farmers)
It also helped Marudham Federation set —
up a Fodder Production Unit in Valavanthi
village, which caters for members of the
Federation. The Federation sells excess
fodder to other farmers and generates
revenues. A Cooperative Tools Centre was
also set up, which serves about 120
farmers and the farmers make use of the
available implements for their agricultural
operations in the field. This helps in timely
completion of operations in the field.

U With the help of AMEF (Agriculture, Man and the Ecology Foundation) —
WWEF (Worldwide Fund for Nature), SPPD promoted the cultivation of Dry
Land Intercrops and Systematic Rice Intensification (SRI).With regard to
these Cultivations, training on Soil water conservation techniques, Soil
fertility improvement, Crop Management, possible income generation avenues
(Production and sales of Vermicompost, Green fodder and Azolla).To
improve the yield in rice cultivation,30 farmers were trained on SRI
techniques like scientific seed selection ,improved nursery management timely
,transplantation and mechanical weeding, and the farmers took up an exposure
visit to Pudukkottai and learnt SRI techniques from the experienced farmers
in their field .After the training, by implementing the techniques they learnt ,
the average yield shot up by 20%

U Assisted by Hand In Hand, SPPD trained 40 members on SRI Techniques and
the farmers started showing encouraging results in their respective fields.

U Supported by NABARD, SPPD helped 144 farmers set up 8 Farmer groups
that would receive training on group management and book keeping, creating
linkages with bank to explore loan facilities for their cattle production and
agriculture.

U 13 (FFS) Farmers Field Schools were conducted in order to equip 120 farmers
with advanced agronomic practices.12 Farmers Clubs, having 216 farmers,
were formed to have a manageable representation from all villages .Members
in Farmers Clubs were given training on Dry Land farming and expected to
disseminate the knowledge in their respective villages so that other farmers
also receive the benefits of the Knowledge Sharing activities initiated by
SPPD. 36 farmers from 10 villages joined and formed a federation called
“Marudham”. The Federation buys farm inputs in bulk quantities at wholesale
price and distributes the inputs among the members. This helps in uniform and
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