Society for Poor People Development (SPPD)

Annual Report

2017 - 2018

Envisions a secured & sustainable community for all the deserving people

in Tamil Nadu

S oP
OCiety for Poor People peve

SPPD - Trichy SPPD - Reg Office SPPD - Manapparai Office SPPD- Lalgudi

No.6, lind Floor, No.1/76 A, Thuraiyur Main Road, No. 130J, AMC Complex, L1, Sri Ratha Store,

JP Nagar, Soriyampatti, M.PudhupattiPost, Madurai Main Road, Agraharam ,
Karumandapam, Musiri (Tk), Manappari, Siruthiyur,

Trichy (Dt) - 620 001 Trichy (Dt) — 621 211 Trichy (Dt) — 621 306 Lalgufi— 621 703

Tamil Nadu, India Tamilnadu, India Tamilnadu, India Tamilnadu, India

Mobile : +91 99655 81974 Mobile : +91 98651 81971 Mobile : +91 98651 81972 Moblie:+91 99433 98197
Phone : 0431 4001970 Phone : 04326 294525

sppdindia@gmail.com/ www.sppdonline.org / www.facebook.com/SPPDINDIA / www.twitter.com/sppdonline



mailto:sppdindia@gmail.com
http://www.sppdonline.org/
http://www.facebook.com/SPPDINDIA

“We extend our deepest thanks to

our Individual and foreign donors
who ensure a lasting change for
the children, youth and women
community”

J.RAJU
2 SECRETARY, SPPD

Dear Friends and supporters,

I deem it’s a great honor and privilege to explore the projects
which have resounded successively on the year of 2017-2018.
With blessings of almighty we have been a path of source and
lending resolution to the needy rural people for 23 years.

I thank our well-wishers, for their stewardship, support, vision
and commitment.

I owe special gratitude to our team, who has worked hard to
ensure that this occasion becomes a memorable success.

In this report, I would like to share with you the activities that
have gone through the past year. Our 19 Evening study centers
have taken care of the academic assistance of 747 children as
well as provision of educational materials, field trips and co-
curricular activities. We also work towards reducing the rate of
malnutrition by providing them with the much needed
nutritional support.

I have seen change among youth who would have been drop
outs and pushed into the unskilled labour sector got
transformed to become educated, skilled, employed,
independent, self-reliant, contributing to their families and
communities

Our partnership with Samunnati and ICICI Bank has become
physically powerful in empowering the women community with
financial inclusions which consequently strengthens their social
and economic status.

A lot of planning and effort has been undertaken by us to
register and enhance our organisation’s activities with funders
like TATA Power , Joe Homan Charity , Global Giving, Silicon
Valley Community Foundation, Your Cause which in all
comprehend our goals of ensuring children, youth and women
in SPPD-supported projects with access to free and quality
education, skill training and women empowerment.

Thank you dear board members and staff who have worked
tirelessly to produce positive results. Again thank you all for
being a part of our journey.




Our Evening Study Centres, since its beginning in
1995, has provided academic support, leadership
development, supplemental nutrition and life skills tc
children from the poor and rural communities of
Musiri.

The primary focus of our Evening Study Centers is to
make sure that students in rural areas whose parents
are less educated and who cannot afford to take
tuitions get guidance every day free of cost. They can
come to the study centre, do their homework and
clear doubts, if any. Almost all the ESC students have
completed their higher studies successfully.

“Our sincere appreciations to our contributors Joe
Homan Charity, U.K and Give India for helping us
sustain 20 centers with 9702 children benefiting
under the scheme till date.

This year 459 children were registered in our 15
centers.”

Regular Activities

Helping the children with their school home work was a
main activity in the centres. Tuitions are framed on a
daily based two-hour session / at common areas like
school verandahs, temples, etc. with children from
Grade I to VIII. They are provided with academic
assistance along with the preplanned advance lesson
plan touching on topics of health and sanitation,
general knowledge, etc. with the help of the tutor.

Nutritional support

Improving our children’s health has been one of our
paramount concerns since its start. Consequently, we
have focused on providing children with a nutritional
supplement during their tuition centre in some form
which usually includes dates or peanut toffees.

Advisory Committee Meeting

Each center has an advisory committee, Panchayat
leaders, Headmasters, ward members, teachers -
members of the Advisory Committee as well as the
students form the committee. During this occasion we
meet the necessities of rural schools by providing
stationery, saplings, water filters, Electrical bell, wall
clock, water filter, table stand, book shelf etc.. as a
token of thanks. The quarterly meeting of the
committee entrenched the strengthening the project.

Tutors Review Meeting

In a year 26 review meetings were held in a schedule
arrangement as 15 days once to report feedback and
submit pre plan for the coming weeks. On that
occasion, project supervisors will verify the Lesson
plan, Attendance, Work done, Kitchen Garden
Harvest, Mark sheet, Comparison statement and
Student’s feedback.

JHC Visit

We were pleased to have Charity Manager, Mr. Jon
Crouch from Joe Homan Charity (UK) at our Evening
Study Centers, which are supported by them since
2005. He interacted with the students to develop a
better understanding of the activities that are carried
out in the centers.



Distribution of sports and IEC material

The tutors were provided with stationery, educational
materials like charts, wall maps, Alpha Kit (English and
OTamil) and sports materials like skipping rope,
Frisbee, Carom, chess, ring ball etc...

Exposure Visit & Sensitization on Local Resources

Children were taken to various places in our society
such as post office, cooperative banks, railway museum
and libraries and natural resources etc.. Field trips gain
knowledge, broaden the way of thinking, imparts the
systemic methodology and preliminary plan for
resolution.

Nutritional Implement through kitchen garden

15 students were selectively chosen for yielding quality
vegetables and distributed the seeds of vegetables like
flat beans, bottle gourd, pumpkin, bitter gourd and
ridge gourd which mainly support their health by
balanced diet. The club were able to harvest 210 kgs of
Snake gourd, 200 Kgs of Flat beans, 212 kgs of Ridge
gourd, 250 Kgs of Bottle gourd and 302 Kgs of Bitter
gourd.

Mark Of Appreciation

Ms. Malarmagash Kumarai, Principal,

Melaputhumangalam ,

We are glad to say appreciation for the unlimited service
among rural children like Evening Study centre and
providing studying materials which is foremost need of
the poor community. And also most delightful gratitude
for providing tree saplings which provides pollution free
surroundings and the gifts like electric bell, wall clock,
water filter, etc. The study centres has been supporting
student’s education and have brought remarkable results

in their academic.

TRUE STORY

Kirubhakaran is studying 8" grade in the Union
middle school. His father Ramesh is away on
work as migrant labour in a granite quarry in
Kerala. He lives with his mother Parvathi and
her sister Kanishty . “After I joined the Evening
Tuition centre of SPPD functioning at
Melakottam, things have started changing for
me in a big way. Apart from the tutorial
assistance I get from my tuition centre teacher
(tutor), the note books and other stationeries, 1
have been able to do my daily class room
home work without fail”.

Thank you SPPD!.




Remedial Education — TATA Power

Starting the Remedial Education Centre:

4 Evening Study Centres (ESC) are running
supported by TPCDT. Restricting the admission
from 67 Std to 12™ Std having 288 students.
Centres open at 17:30 and close by 19:30
restricting access to no more than two hours in an

evening. Two tutors were appointed for each

centre to handle
secondary students.

the middle and higher

Inaugural Programme:

Inaugural function were conducted for all the 4
centres , began with welcome address by the
chief guest from WREPL, school headmasters |,
parents and students. Orientation was given to
help parents/guardians their
children’s progress and to their
children’s academic efforts.

understand
support

Orientation meeting with tutors:

Meeting with WREPL staff for a formal meeting
with identified tutors to orient have offered
inputs on project guidelines, expected outcomes
and impact assessment to the instructors.

Distribution of study materials to students:

Educational guidance materials were distributed
to 10th, 11th and 12th STD.

Review meeting with tutors:

Review meetings serves as a platform for the
tutors to evaluate the activities that ran through
the past 15 days, review their upcoming
calendar of activities, sharing their field
observation with the Coordinator and
highlighting points of correction for the
successful functioning of the centre.

Monitoring & Evaluation:

Improvements in children’s educational attainments are monitored with weekly tests taking place within the
centre. School test marks, milestones and tests are also recorded to track progress. The recent comparison
study , mark scored in quarterly and half yearly shows evidence of improvements overall with 84% of

students achieving good exam passes.

Thulaiyanatham

Vengampatti

Vayalur

B Progress Made

H Need Improvement

Paithamparai




Children whose parents are living with HIV/AIDS have
reduced household income combined with increased
expenses , which push the families into poverty
consequently having less outcomes for children in
terms of nutrition , education and health status.

To improve the quality of life of children who are
living with / affected with HIV-AIDS, Nutritional kit
(cereals, milk, egg, dates, health drink) was provided
to 33 children each month through the support of Give
India and Silicon Valley Foundation.

TRUE STORY

Venkatesh is studying 10t grade, his father passed away
due to the affliction of HIV/AIDS in the year 2003,
Amutha is infected with HIV. His mother says without
the big help they receive in the form of nutritional kit
from SPPD the health and education of Venkatesh would
have been badly affected. She wants to be grateful to
the donors for the continues support.

Educational Kit:

To encourage the student to attend school regularly and
make them feel the responsibility of achieving
academic skills, we on our part carry out the activity of
issuing educational kit packages (stationery, inner
wear, foot wear, toiletry, uniform) to both middle and
high school students who come from very poor financial
backgrounds. The continued support from Give India
and Silicon Valley Foundation has helped us go a long
way in supporting 164 children with their educational
needs.

This support has made the student feel part of the
group, the importance of education, and more
motivated to perform rather than to participate.



Our organization takes pride in playing a very
significant role in providing career guidance to these
youth. SPPD has been involved in sensitization
campaigns and facilitation initiatives in diverting the
youth towards risk free and prospective careers.

The support of Global Giving had a huge impact on
the educational support for the rural children of our
locality at large. We see this as a new beginning and
believe more progress is possible which upshots a
future full of promise and hope.

Through our programme we have been able to reach
this targeted population, poor, less educated, early
school drop outs to progress and change their
standard of living in this society.

For the academic year 361 youth are been enrolled to
hospitality courses. The funds raised so far through
the Global Giving platform have helped us provide
students with free lunch, travelling allowance and
their required educational material.

TRUE STORY

“After my schooling, I was totally confused that what
course I shall pursue. In that juncture, SPPD team has
given knowledge for the rural youth who doesn’t have
much exposure about the education, to select which
course will be suitable to get rid of poverty and it
helps me to choose the Hospitality Course. My aim in
life is to work on luxury cruise. Being formally trained
at a Caterer I believe it will help me achieve my
goal. I am thankful to all those who are supporting this
programme, and the opportunity they have given me
for pursuing a skill.”, says Vinoth.

As a part of their regular curriculum, he was also sent
for his internship programme at Hotel Thaai Residency
Coimbatore, which had served as a learning platform

to help him improve his cooking skills.




TRUE STORY
I'm glad to appreciate the excellent effort
taken by SPPD & Global Giving with the
assistance of Red Cross Society in orienting
first aid and disaster preparedness training at
school level. Though there is a mass response
amongst young pupils to learn first aid, many
of them wouldn’t know what to do if someone
they knew was hurt, or who is in need of
immediate help. However I believe the
training has provided an opportunity to every
young student the chance to learn vital life
saving skills, the knowledge and confidence
to be the difference between a life lost and a
life saved”, says Ms.Hepsibha, Principal,
Jeyagopal Carodia Hr. Sec. School

T L N S P

In continuation of our project for the victims of
the Chennai flood in slum, 47 community level
disaster

awareness and preparedness

programme were carryout for 2556 participants.

The aim is to educate and make them better
prepared for a disaster for the community

especially the children.

We have been working among the children for
the disasters awareness program which has been
held by our team members. Our methodology
includes, how to rescue the students who was
locked in demolish building due to the natural
disaster and the way they should carry affected
members. Secondly, the youngsters who suffer a
lot by strangers were guided how to deliver and

rescue through the simple whistling sound.

The students are gaining knowledge day by day
through our training. It shows a tremendous
impact. The participants kept the training
session very active by their constant
interaction with the resource person, clearing
their queries during rescuing period,
immediate sanitary measures they need to
adapt to protect themselves from diseases,
etc. By the end of the training programme the
people of this locality had a clear perspective

on flood preparedness.




Through promoting self-help group, SPPD has
contributed to improving the overall status of
women in terms of income, empowerment,
welfare, etc. Another important feature of self-help
groups has been the establishment of links
between self-help groups and commercial banks.
Loans are provided to the groups on low interest
rates. Recovery rates on the loans stand at 99.5%.

In the year a total of 362 Self Help Groups with
4466 members were credit linked facilitation to the
tune of Rs.11,60,70,000/- with ICICI and
Samunnati for income generation, agriculture,

Women Empowerment

SPPD has promoted 2,921 Self help groups with
members 36,603 members in Trichy & Karur
districts of Tamil Nadu.
e Organization of women into Self Help
Group .

Organization of women Self Help group

Promotion of savings, micro credit and
enterprises

Training in vocational and
entrepreneurial skills, loan management

and micro enterprise.

purchase of milch animal and cattle, etc. TRUE STORY
S| Particular TOTAL Ms.Tamilselvi , Mariamman SHG , Arravakudi
1 Number of Districts worked 1 I am Tamilselvi. My husband name is Thavasu and
2 Number of Block Worked 13 we have two son. Our occupation is rearing goats.
3 Number of Villages Worked 298 With the help of SPPD received loan and bought more

LOA':)TO ?HGS - goats. The herd has multiplied tenfold and we earn
Tiipbeigoipbioleiesiqlinke 202 nearly 47 thousand in the duration of six month .At
2 Number of members 4,466 thout difficulti 1d d

Total loan amount 11,60,70,000 present, without difficulties could spend money for

my children education
Loan to SHGs
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SPPD Board Membets

Mrs.R.Gayathri, Master in Women Studies (MWS) M.Phil

¢ President - SPPD
¢ Doctorate in Women studies

Mr.J.Raju, M.A, LL.B

e Secretary - SPPD
e Advocate

Mr.J.P.Aloysious Eronious Raj, B.Com

® Treasurer - SPPD

e Financial Advisor, Groups of GURU Hotels

Mr.K.Padmanaban, B.sc., B.Ed

* Executive Member - SPPD
e Women Development Programme Officer, SPPD

Dr.K.Rajukannu, m.sc. (Agri). Ph.D

e Executive Member - SPPD
e Former Dean Of Agriculture University

Mrs.G.Tamilselvi, B.sc

e Executive Member - SPPD
¢ Managing Trustee,We Trust

Mrs.M.M.Sirumalar, m.A, M.Ed

¢ Executive Member - SPPD
e Teacher



RECEIPTS AND PAYMENTS - 2017 — 2018

RECEIPTS Rs. Ps. PAYMENTS Rs. Ps.
To Opening Balance Foreign Contribution Programme
Cash in Hand 58,883.51 JHC - Evening Study Centre 5,75,040.50
Cash at Bank 567549.15 JHC - Nutritional Supplement 1,73,717.00
g‘;::'ri’”t'on Received from Institutional | 4 ¢4 7963.02 | | SVCF - Educational Material support 16,410.00
Bank Interest 8,843.00 Give India - Children's Programme 41,494.00
Global Giving — Youth Education 57,919.00
C-I\i/lli(?[?ga!tgsolxmg Preparedness & 3,00,828.00
GG - Rehabilitation Programme 36,971.00
Administration Expenses 6,89,539.28
Fixed Asses
Tools & Equipment 1,90,125.00
Local Contribution Programme Local Contribution Programme
Give India 2,03,491.20 Women Empowerment Programme 18,43,316.70
Modular Employable Skill - MES 1,71,000.00 Give India 2,50,831.00
TATA Power Community Development 6,00,000.00 Eg’;ggr‘::z;ﬁmgumty 5,50,564.50
National Urban Livelihood Mission (NULM) 1,25,293.00 Administration Expenses 10,93,873.00
General Funds 1,67,000.00
Subscription 12,000.00 Fixed Assets:

Fixed deposit 16,94,843.00 Tools & Equipments 12,800

Interest received 9,502.00 Current Assets:

SHG's Development Programme SHG's Development Programme

Loan Fund Recovered from SHG's 23,77,000.00 Loan Fund Paid to SHG 19,988.00
Indian Overseas Bank - Principal paid 30,30,427.79
Indian Overseas Bank Ints. Paid 3,26,949.21

Current Liabilities

Deposit Recovered 50,000.00 Current Assets

TDS 4,324.00 TDS 83,628.00
Closing Balance :
Cash on Hand 1,16,880.51
Cash at Banks 5,20,737.43

Total 99,32,039.92 Total 99,32,039.92




INCOME & EXPENDITURE — 2017 — 2018

Particulars 2017 - 2018 2016 - 2017
Income Amount in Rs. % Amount in Rs. %
Grants 29,42,747.22 49.63 26,27,187.74 57.54
Bank Interest 18,345.00 0.31 58,126.00 1.27
Local Contributions 29,68,375.04 | 50.06 18,80,306.68 41.18
Total 59,29,467.26 100 45,65,620.42 100
Excess of Expenditure over Income 22,56,522.60
Expenses
Programmes 74,27,351.70 76.16 50,75,935.70 79.72
Management 17,83,412.28 18.29 6,90,026.32 10.84
Depreciation 5,42,140.00 5.56 6,01,384.00 9.44
Total 97,52,883.98 100 63,67,346.02 100
Excess of Income over Expenditure 1,79,867.07
BALANCE SHEET — 2017 — 2018
Particulars 2017 - 2018 2016 - 2017
Amount in Rs. % Amount in Rs. %
Asset/application of funds
Fixed Assets 54,13,801.85 61.27 57,23,692.85 46.02
Cash & Bank Balance 6,37,617.91 7.22 6,26,432.66 5.02
Deposit/Advances/Loans 27,85,252.00 31.52 60,87,107.00 48.94
Total 88,36,671.76 100 | 1,24,37,232.51 100
Liabilities/source of funds
Donors Account 87,36,671.79 98.87 30,30,427.79 24.37
Fixed Asset Reserve 0 0 85,56,804.72 68.80
Deposit/Advances/Loans 1,00,000.00 1.13 8,50,000.00 6.83
Total 88,36,671.76 100 | 1,24,37,232.51 100




Remuneration to Board Members for 2017 — 2018

SI.No Name Position on Board Gross Remuneration
(Rs.)

1. Mrs.R.Gayathri, MSW, B.Ed President 0

2. Mr.J.Raju, M.A,, L.L.B Secretary 0

3. Mr.J.P.AloysiusEronious Raj, B.Com Treasurer 0

4, Mr. K.Padmanaban, B.Sc., B.Ed Executive Member 0

5. Dr.K.Rajukkannu, M.Sc.(Agri), Ph.D Executive Member 0

6. Mrs.G.TamilSelvi, B.Sc Executive Member 0

7. Ms.M.M.Sirumalar Executive Member 0

Reimbursement to Board Members for 2017 — 2018
1 International Travel Rs.0
2 Domestic Travel Rs.0
3 Local Conveyance Rs.0
4 Entertainment Expenses Rs.0
5 Others Rs.0
Details of Staff
Full time Part time
S.No. Particulars Total
Male Female Male Female
1 No. of staff 15 13 5 31 64




Distribution of Staff according to ‘salary levels and gender break up’

Full time Part time
S.No. Particulars Total
Male Female Male Female
1 Less than 5000 - - 5 31 36
2 5001-10000 11 12 23
4 10001-25000 4 1 5
5 Above 25000 R R -
Grand total 64

Salary and Benefits of NGO Head, Highest and lowest paid staff members

Name Designation Remuneration
Operational Head of the
organization (including Mr.J.Raju Secretary Rs.0
honorarium)
Highest paid person in the
Organisation (staff or Mr.Alfred Ramesh Accountant Rs.20,000
consultant)
Lowest paid person in the ]
L . Office
organization (staff or Mrs. Mohana Priya ] Rs. 5,500
Assistant

consultant)




